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1) Introduction – What is LOV;
We are Lincolnshire One Venues (LOV) we are a network of nine visual and performing arts
centres in Lincolnshire. Established to create a more coherent arts offer across a large and
predominantly rural county. Since 2007 LOV has been developing a brand new way of working,
a model that challenges how arts venues and cultural organisations work together to become
stronger, cohesive and more sustainable in this current economic climate.
Our sustainability lies in the future generation and at LOV we are passionate about engaging
with young people, offering them opportunities, skills development, employment and
ultimately embedding young people’s voice within the arts and culture sector in Lincolnshire.
Lincolnshire One Venues has an extensive and distinct model of working with young people. In
2012 LOV were awarded funding from Paul Hamlyn Foundation (PHF) and the network
developed a Young People’s Programme (YPP) which focussed on developing young audiences
as youth-led decision makers within their local arts centres.
More recently in March 2018 LOV received further funding from Youth Music to deliver a three
year project entitled EVOLVE. EVOLVE looks to continue to develop the youth-led delivery
model by working with schools and regional partners.

1.1)

Venues in the LOV network
Lincoln Drill Hall – Lincoln

The Collection and Usher Gallery – Lincoln*
The Lincoln Performing Arts Centre – Lincoln
The Riverhead Theatre – Louth
South Holland Centre – Spalding
Guildhall Arts Centre – Grantham
Stamford Arts Centre – Stamford
National Centre for Craft and Design – Sleaford*
The Terry O’Toole Theatre – North Hykeham

* Venues in the LOV network, but not involved in the EVOLVE
programme.

1.2) Why LOV?

‘Lincolnshire is a very big but backwards county. There aren’t really a lot of opportunities within
Lincolnshire for new artists to perform and there is even less paid opportunities. LOV helped me step out of
the beginners bubble and gave me my first wage as a musician and then continued to help me put more
time into my music.’
Lucinda Flynn, LOV Decision Maker and Musician.

‘Lincolnshire has a long history of art deprivation for young people and I feel the county needs to have
something like Lincolnshire One Venues to ensure that the voices of young artistic people will never be
silenced and that the opportunities for them are as equal (or as close to equal as can possibly be) locally as
nationally.’
George Barnett, LOV Music Coordinator 2016-2018 and Musician.

‘We believe LOV is breaking new ground by creating a model of working with young people across arts
venues that is unique in the UK’
Paul Hamlyn Foundation Case Studies 2013-14.

2) The Project – EVOLVE
EVOLVE is a programme that aims to build relationships between schools, cultural
organisations and venues to create a more diverse music offer for children and young people
across rural Lincolnshire, increasing accessibility in the arts by targeting C&YP’s from key areas
of deprivation in the county.
STEP 1) EVOLVE will initially be a programming collaboration with our venues, to highlight a
high profile musician designed to inspire or challenge young people’s artistic vision. Tickets for
this ‘go and see’ would be available to up 200 C&YP’s for a school connected with EVOLVE.
STEP 2) EVOLVE then seeks to recruit an Emerging Music Leader (EML) to design a 10 week
creative programme, directly inspired by the venue’s high profile musician. The EML will
facilitate sessions using the LOV youth-led model, allowing for the C&YP’s to take the lead in
creating and organising the final showcase performance. The appointed EML will work directly
with 30 C&YP’s identified to take part in the 10 Week Programme.
STEP 3) Over the course of 8 weeks of sessions within schools, the EML and LOV Project
Coordinator will work with C&YP’s to create a day long showcase event. Throughout this
process participants will be guided through to complete an Arts Award of an appropriate level
to their age. The programme will be well documented throughout with videos and professional
photos which will aid the LOV evaluation of the programme using Youth Music’s ‘do, review
and improve’ Quality Framework.
In a nutshell; the project is about a select group of young people from areas of deprivation
producing a music event and sharing it with the rest of their school. Developing leadership
skills and an increased knowledge of music creation and production.

2.1) Delivery Framework
The launch session and showcase performance will take place within our
venues and the remaining 8 sessions will take place in school. The
duration of these sessions will be 3-4 hour weekly sessions in school, with
all day events planned for the launch and showcase sessions.
Session 1: The Launch (Go and See programmed musician in venue)
Session 2: Creating an event and roles and responsibilities for C&YP.
Session 3: Pitch the concept.
Session 4: Creating the content 1 (Music composition and performance)
Session 5: Design and marketing.
Session 6: Creating content 2 (Music, programming and performance)
Session 7: Creating content 3 (Music, performance and marketing)
Session 8: Agreements and logistics.
Session 9: Rehearsals.
Session 10: The Showcase Event (in venue)

2.2) EVOLVE aims;

E

ncourage WIDER ACCESS – Through a ten week Live Music Event (LME) Producer’s Programme

delivered in schools for C&YP with low levels of access due to location, economic-deprivation or personal
circumstance. The programme will enable more C&YP in rural Lincolnshire to engage with their local
venue and produce and create relevant music events to inspire their peers and wider community.

V

ariety of SKILL DEVELOPMENT - for EML’s and teachers, increasing opportunities for them to access

training, CPD and mentorship alongside paid work placements.

O

wnership of SHARED LEARNING – to promote and share our learning on national platforms to secure

the growth and development of youth-led participatory programmes both in and out of education beyond
this funding.

L

ong term SUSTAINABILITY - to encourage the growth of a more sustainable and inspiring live music

programme for C&YP through the commissioning of high-profile musicians and youth-led music events in
professional venues.

V

ocational TRAINING & SUPPORT – to develop EML’s as skilled facilitators and teacher CPD training to

continue youth-led programmes and work within schools.

E

mbed the ETHOS – for schools, venues and C&YP’s alike to have increased the amount of youth-led

decision making and to develop confidence and leadership in young people, inspiring them to be the arts
leaders of the future.

2.3) Why EVOLVE?
We really see EVOLVE as a collaboration between local arts venues and local schools,
with LOV mediating the relationship. Venues will get increased engagement of
C&YP’s within their establishments and schools get the opportunity to introduce
their students to a new way of working that develops their creative voices as well as
fits in with the current music curriculum.
What you’ll get from EVOLVE
What you’ll put into EVOLVE
 1 Go and See high profile music
 A £200 contribution which will
act. With transport to and from
go towards helping with
local arts venue.
transport costs and Arts Award
moderation costs.
 1 bespoke 10 week programme
created by a trained EML who
 Arranging 8 sessions to take
will work closely with students
place in school. Sessions to be a
over the life of the project.
minimum of 2 hours in length.
 CPD training for teachers to help
 1 member of staff to provide
facilitate more youth-led activity
facilitation support during the 8
within schools.
in school sessions.
 Each pupil on the 10 week
 Administration support with
programme will be guided
regards to photo consent for
through obtaining an Arts Award
pupils etc.
qualification of an appropriate
 Committing to attending the
level for their age.
launch and showcase events.
 Documented process of the
 A look to develop a more youthproject, through video and
led approach into the curriculum
professional images.
beyond the life of the project.
 A fully funded showcase event,
organised by the 30 participants
of the 10 week programme.
With transport and invites for up
200 pupils from the school to
attend.

3) More information
For more information or to set up an initial meeting regarding the project please
contact;
Kate Newman – Project Coordinator for EVOLVE
E: knewman@lincoln.ac.uk
M: 07738118512
For more information on Lincolnshire One Venues, and other ways to engage
with our organisation, please contact;
Leana Sherwood – Project Manager
E: lsherwood@lincoln.ac.uk
M: 07738118511

4) Our Partners

