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• Welcome & Intro

• How did I get to be a freelance Creative Producer? 
• Teaching & Drama degree at BGU

• Theatre & T-I-E

• Lincolnshire Venues – Education & Outreach

• Lincolnshire Arts Education Co-ordinator

• Venue Manager - Lincoln Drill Hall 

• Then just decided to call myself a Creative Producer!

• But what even is a freelance Creative Producer…?



It’s this…..



• Term that is used a lot and can mean a lot of things.

• Fundamentally it’s about making things happen and getting stuff done but in a 
creative context and with a creative mind

• Can only really talk about my localised experiences of being a Creative Producer

• Previous / recent work …

Peterborough Celebrates … Transported… Peterborough Presents… Gravity 
Fields Festival… Stamford Georgian Festival… Wulfram 20/21…Frequency… 
Lincolnshire Music Service … Green Fields Beyond … Greenham Common 
Celebration … The Mighty Creatives … Imagineer Productions’ Bridge Project

• Member of Different Light Collective

• Current Board member of MBD (previous Board Member for Tom Dale Co, Zest 
Theatre, Rhubarb Theatre) 
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Currently working on…

• A Perfect Day – Lincolnshire disability festival near Grimsby 

• Horncastle Horse Fair – community heritage celebration 

• Frequency Festival – Lincoln’s biennial festival of digital culture 

• Festive Fabuloso & Spilsby Light Night – community engagement 
events in East Lindsey with Different Light & Spilsby’s Sessions House
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Some thoughts / tips….

• Learn from those around you even if you don’t warm to them 
personally. Everyone you work with will be able to teach you 
something, even if it’s how not to do it.

• Take time to listen… to audiences, to colleagues, to artists and 
performers, to businesses, funders and potential clients. Of course, 
this is easy when they’re saying nice things but much tougher when 
it’s negative, but remember, they may have a point.
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• Embrace partnership working - make and keep as many connections 
as possible and use other people’s (and other organisations’) 
knowledge, skills and experiences to help you deliver your ideas and 
maybe take them further too.

• Don’t necessarily feel that you need to have all the answers – being 
honest about what you don’t know can sometimes be refreshing for 
everyone around you and can sometimes lead to creative 
conversations and the emergence of new ideas. 
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• Be prepared to recognise what was once a good idea might now have 
had its time.

• Take time to learn about and understand your personality and what 
makes you tick. Understand your default behaviours and ultimately 
learn how and when to override them.

• Go and see stuff… as much as possible – performances, exhibitions, 
outdoor events, festivals – everything… just lap it up! Whether you 
think it’s going to be good or bad, your ‘cup of tea’ or not, the more 
you experience, the more you will learn (also sometimes good to be 
seen!)
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And an extra one – controversial….?

• When starting out, selectively and carefully consider offering your 
services for free. If you offer your services to an organisation you 
admire and do what you are asked to do well and with good grace, 
then there is a good chance this may lead to paid work – but this can 
be controversial and you must be wary of exploiting yourself. 
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Above all…
• Stay energised, enthusiastic and positive

• Learn how to compartmentalise effectively and how 
to switch off, reply to messages as soon as you can 
and always put 20% of anything you earn in a 
separate account for the tax guys!

• Use empathy to tune into what’s going on with the 
people you are working with 

Enjoy yourself and BE NICE!

www.mrholly.co.uk
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