
LOV has developed a brand new way of working – we challenge 
how venues and cultural organisations work together to 
become stronger, cohesive and more adaptable in the current 
economic climate.

- Emily Bowman, Projects Manager
“
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LOV Young 
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What is LOV?

LOV is a network of eleven visual and 
performing arts centres in Lincolnshire. 
Established in 2010, the overall vision 
of LOV is to bring people the very 
best in arts and culture by working 
together to support, sustain and 
develop the arts and arts venues 
across the predominantly rural county 
of Lincolnshire.

The membership is made up of:

•	 The Collection & Usher Gallery, 
Lincoln 

•	 Guildhall Arts Centre, Grantham 
•	 Louth Playgoers Riverhead 

Theatre 
•	 Lincoln Drill Hall 
•	 Lincoln Performing Arts Centre 

(LPAC) 
•	 National Centre for Craft and 

Design, Sleaford 
•	 Terry O’Toole Theatre, North 

Hykeham 
•	 Trinity Arts Centre, Gainsborough 
•	 Stamford Arts Centre 
•	 South Holland Centre, Spalding 
•	 The Embassy Theatre, Skegness

The network initially secured funding 
from Arts Council England and The Paul 
Hamlyn Foundation to develop a Young 
People’s Programme. Following its 
success, the network received additional 
funding from Arts Council England 
and The Paul Hamlyn Foundation and 
secured support from Esmee Fairbairn 
Foundation, Youth Music and The Film 
Hub Central East to continue to deliver 
the diverse programme.

At the heart of the LOV Young People’s 
Programme (LOVYPP) is a desire to 
deepen Young People’s engagement 
with the arts, create genuine 
responses and increase their influence 
within the venues in line with their 
ideas, needs and expectations.  

We are working with the venues to 
increase opportunities for young 

people as audience members, 
participants and decision makers. 
This includes opportunities for young 
people to commission creative 
practitioners, to produce new work 
with and for young people as well as 
skills development for young people 
interested in becoming involved in the 
governance and programming of the 
venues.  
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LOV venue
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steering group. 
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commissioned

TRUE LOV 
Become a LOV 

advocate, study 
further or build 
an arts career.

In order to offer our young 
participants clear progression and 
development through the programme 
LOV created a simple progression 
plan to ensure all the young people 
engaged in the programme get what 
they want from being part of LOV. 
This is evaluated regularly to keep in 
tune with the developing needs of 
our young participants.

1475
538
233

decision making
sessions

artist-led workshops 
& Masterclasses

youth-led
events

what we 
have
deliveredof young 

people said 
they felt their ideas 
are valued

90%

of young 
people said 

their interaction
with the venues has 
been positive

92%

felt that 
they could 

influence the shape 
of the young people’s 
project

89%

what our 
young 
people say

the skills our young 
people have developed

LOVPP is delivered across the venues by 
a skilled Project Team and overseen by a 
Projects Manager who also 
supports the development of
the wider network.
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- Matt Raistrick, Participant
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LOV has been a 
very empowering 

thing.  It is 
difficult to 

remember how 
isolated & 

undervalued 
we felt in the 

arts sector in 
Lincolnshire 

before

“ “

LOV has not only 
helped me grow on a 

personal level but also 
professionally, some 
of my best personal 
achievements have 

come through my work 
with LOV and this has 
helped me build a very 

respectable CV

“ “

data collected between 2012-2016



the 
future of 

lov

LOV are committed to working together to achieve a series of ambitious and innovative outcomes. These outcomes will bring 
benefits to the young people of Lincolnshire, enhance the cultural offer of the county, influence the wider cultural sector and 
highlight a new way of working for rural arts venues.

Outcome 2: 
Local Young People 
(& Communities)
Young people in Lincolnshire aged 
12 – 25 years will have increased 
opportunities to participate in 
arts activities independently and 
through formal education, they will 
be commissioning and programming 
professional work for LOV; being 
supported to access progression routes 
and alternative skills development 
within the creative industries through 
workshops, training and mentoring 
within the venues.

Outcome 3: 
The LOV  
Network Members
The LOV Model will be fully 
established, securing further funding 
and resources for its continued 
development. We will have created 
a genuine change in working 
practices by the venues; with joint 
programming across the network 
and young people as an integral 
part of the venues’ governance and 
engagement practices.

Outcome 1:  
The Wider Local,  
Regional & National Arts 
& Cultural Sector
To have tested the ‘LOV model’ 
within another rural context to 
create evidence so that Lincolnshire 
and LOV can be seen as a national 
benchmark and positioned at the 
centre of local policy change and 
cultural development and delivery 
in Lincolnshire, with an increased 
awareness of the network local, 
regional and national stakeholders.

For more details 
visit our website www.lincolnshireonevenues.com 
or contact Emily Bowman - emily.bowman@litc.org.uk

/LincolnshireOneVenues-LOV 
@LOVYPP


